Management Team Meeting 4-22-21
In attendance: Wendy Pachter, Donna Doherty, Erin Blanchfield, Joyce Nishinaga, Michele Bokun, Susan Kapur
1. Team Leaders – 
a. Rehearsal venue: Wendy would like to look at Stone House in Lexington as a potential rehearsal spot.  Michele informed her it is managed by Cary Library.
b. Everyone is staying on in their position for another year.  In the fall, we would like to bring on someone to shadow and take over as a co-team leader so that Wendy can be freed up.
c. Coaches for next year:  Wendy is starting to look into to coaches for next year.  She would like to get Di Porsch and Vicky Mayberry.
d. Details on singing together in person: Aim for June 26th 2021 in Wendy’s yard (Erin’s yard is a backup if there is still construction at Wendy’s)
i. Rules for getting together:
1. Not requiring vaccination or asking who is.  Will inform all members that there is a potential that some might be there that are not vaccinated.
2. We will follow State and Local guidelines
3. Masks are required and we will social distance
4. Michele will be our appointed notification person.  If anyone does test positive for Covid-19 after our meet up, they are to notify Michele so that we can notify everyone of close contact.
2. Finance – about the same as last month but a little less income.  Laura Harvey has resigned.  We are now down to 29 members.
a. May renewals are happening soon
b. June is when we must complete our audit
c. Michele suggested drafting an email to emeritus members to see if they want to donate to our chorus
d. Donna will look into companies to see if they will make PPE donation to our chorus
3. PR / Marketing- 
a. Singers masks- Everyone having the same style mask would promote team building, have the same sound for everyone, and have full mouth and nose coverage.   Erin has reached out to a vendor on Etsy about making a different color mask for each part.  Adding a symbol to one side will not increase the cost.  Buying in bulk will make the masks $20 each
i. Erin created an anonymous survey at https://www.surveymonkey.com/r/XNJHNTR
It asks if members are able to purchase a mask if we were to coordinate it and then a follow up question if they are willing to donate money to purchase a mask for others.  
ii. If the consensus is that members are willing to do so, then Erin can follow up with the vendor and coordinate collecting funds.
b. Appreciation Night – Erin will send out an email to see if one or two people are willing to coordinate a Zoom Appreciation night.  Shoot for June 8th and just be a portion of the rehearsal that night.  We agreed that Star Performer would not be awarded this year because we didn’t have an opportunity to perform and the rules for receiving the award really limit our choices for those that qualify.  Those that won last year will hold their title for one more year.
c. [bookmark: _GoBack]Chorus Inventory: There are a few items that will be moved by the end of April and Erin will update the master list.  Donna will reach out to Sandy about the black sequin hats that we believe she stored in her basement.
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4. Membership
a. Open House Night -May 11th 2021
b. Michele will draft an email to send to members for them to share.  Erin and Donna will coordinate events on Facebook, promotion on Meetup and Instagram, advertising in The Patch, etc. Advertising will not post the Zoom link.  People will be instructed to go to our website for contact person to get link.

Michele has developed an agenda:
1. Brief Greeting – Wendy Pachter introduces herself as our director, Donna as co-team leader, Michele as Membership chair.   Everyone in the chorus writes into the chat (to ‘everyone’) where they are from, their voicepart, and one word to describe why they love BSC    5 minutes
2. Physical warm up: 3-5 minutes
3. Vocal warm up: 3-5 minutes
4. Sing a repertoire song -- something recognizeable, like Can’t Buy Me Love
5. Break-out session for the Guests (10 minutes), run by Michele and Moe: Break-out agenda
· BRIEF description of the chorus (30+ members, all women, barbershop style + general a cappela)
· Describe what we do – meet weekly for rehearsals, sing in and around the community (8-10x / year on average?), annual Show, and annual Competition
· Show a video of a competition chorus (what does SAI offer?)
· Ask guests to provide their email addresses and where they are from,  in the chat
During break-out session (10 minutes) work on another repertoire song that is (maybe) less recognizeable (Tuxedo Junction, My Foolish Heart), do an exercise like solfege
 
All Together Again:
6. Do a repertoire song that is true Barbershop – Danny Boy, Cry Baby, or After You’ve Gone (with Wendy giving a little perspective on the song)  3-4 min
7. Teach a Tag – use Jennifer Cooke, play each part 2-3x, then try to sing it with the 4-part recording:  7-8 minutes
8. Watch a video together of a chorus or two, and Wendy asks us questions about what we’ve noticed (could be choreo / performance related, use of dynamics – similar to what we’ve been doing all year) – 5-6 minutes
9. Watch one of the cool videos we’ve already watched (drumlines, inside of throat, Murmuration, or something new! – Wendy, you have found so many!): 3 minutes
10. Moe offers reminder – meeting again next week, all our Guests are welcome back! 1 minute
11. Sing a final song – We are Family would be appropriate!  3 minutes
12. Chat time / Social time – 10 minutes, if any Guests want to just hang around and casually interact with us. 
 
NO ANNOUNCEMENTS (anything that needs to be shared with the members can go out in an email)
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Chorus Member Item stored at their house

Erin Blanchfield Banner stand to put at indoor events

Pirate themed stuff for Regional hosting - baskets

Business Cards

Magnetic riser placement board with pictures of all chorus members

Marketing items for table display - digital photo frame, fliers, framed pictures

Chorus historian albums that run 1961 to 1995 - Missing 1962-1973 and nothing after 1995

BSC sparkle pins that can be purchased by members

Peg Deery 5 table cloths

Tove Hellerud

Several costumes that are no longer in use: black 'fly-away pants', purple top with silver 

decorations and fringes, 2-pcs black/silver patterned top, beige shoes w/strap, lots of 

earrings (clips).... ~Probably only of use for a look 'back in time'...

Otherwise the only items that have survived are a black sequined hat and a red square 

cotton scarf.

Donna Doherty and Moe Haley 3 rolls of fabric from past costumes

Red Jackets

Gold tops

Pashmina scarves

Thin red and green scarves ?

Marian McDermott

Several baskets that I was holding onto for the raffles at Regional & a partially used roll of 

the clear cellophane wrapper for them..  May also have a collection of items that could be 

used in the baskets as well.  

Gail Grossman Star Perfomer card stock and blue holders

Maureen Dalton Multple table cloths in her storage unit

Sandy Kahn- Gave this all to Joyce Box of chorus earrings (the most recent contest sparkly ones)

Yellow plastic cash box

Green gloves that Crafty Yankee gave us

Joyce Nishinaga  Star performer pins

BSC party goods (which are disposable and can be replaced)

A few tripods from the cabinet also

One of the portable (Casio?) keyboards

As Treasurer, I have in my possession all the Financial books for BSC that go back several 

years.  

Wendy Pachter

Several large round table cloths

BSC sandwhich board sign

Speical memoriablila: US Army Natick Soliders Systems Center arial image from 2018, 

Wendy's Harmony 500 from 2018

Made sign with arrow to point to where we are.

Wendy Leininger

Risers (disposed on 4-15-21)

4 bins of costumes? Four carpeted steps for when we are flat floor (Going to Louise 

Melargni on 4-29-21)

Temple 

Riser stools, music stand, anything left from when things shut down 3-13-20 (Going to Louise 

Melargni on 4-29-21)

Susan Kapaur

Two table cloths

Autumn jar centerpieces from our 2017 show

Michele Bokun

Sandwhich board sign that stakes into the ground


