Management Team Meeting 7-19-21
1. Team Leaders
a. Donna submitted (after multiple tries, thank you sooo much!) the BSC submission for the Regional team survey.  The purpose is so SAI can check on how each Regional Team is working.
i. Donna suggested more virtual coaching
ii. Donna is now on the Regional Team Committee and will be doing the awards for competition, representing BSC.
b. Rehearsal space
i. 7/20 rehearsal is in Michele’s backyard
ii. 7/27 rehearsal at Verastem in Needham (117 Kendrick St #500, Needham, MA 02494)
iii. Michele has a contact at Grace Chapel in Lexington (59 Worthen Rd, Lexington, MA 02421).  It is still a question if we can have risers there but the space seems good and we would like to give it a try.  Michele will reach out to see if we can rent the space for one time on Aug 10th, 17th or 24th.  To book for one night only will be $200.  If we do decide to make it a regular space, it will be $180 a week.
iv. Donna will reach out to the Park Ave Church in Arlington (50 Paul Revere Rd, Arlington, MA 02476) in August as that is when they will open up and they said they have Tuesday nights currently available. 
v. Wendy will reach out to Cay to see if Vocal Revolution is going to back to Temple Emunah.  Ginny had talked to Ravatel recently when we picked up our stools there and she said they were taking groups back in the fall but didn’t indicate the price.
c. Host a Regional Weekend-  We know that Coastline is hosting in the fall with Dale Syverson as the guest.  Wendy would like to know if Jenny Morton was rescheduled for any time as Boston Skyline was supposed to host with her back in Fall of 2020.  Donna will reach out just to find out but not to commit BSC to anything at this point in time.
d. Getting new members – very interested in pushing marketing to attract new members.  Wendy will work on a paragraph that we can use in marketing.  Erin posted the event on Facebook for 7/27.  She will put up weekly events on Facebook and advertise more on the feed in both FB and Instagram.  Erin also posted the 7/27 rehearsal on Newton Patch.
e. Performances 
i. We can look into the Lexington and Arlington Farmers market
ii. Donna has put our name in for Porchfest in October
2. Finance
a. Website Payment – Joyce paid the Groupanizer renewal.  Turns out, they apply the $99.00 discount on top of the two licenses combined, so we paid $397.44 total for both the public and private websites.
b. We pulled in about $400 in dues last month.  We are about breaking even still as our only current cost is Wendy’s salary.  We are in good position with money in the bank at the moment to be able to afford new risers and possibly subsidize dues for a year if our new venue we find is more expensive then we hoped. 
c. In a couple of weeks, Wendy, will announce a Town Hall with our chorus at a rehearsal.  We will discuss increasing our dues back up to previous pandemic levels – possibly in September.  We will also notify them that dues may have to go up depending on what permanent venue we find.
d. Flower Power – We have pulled in $763 through the fundraiser and $440 in donations for a total of $1,103 so far!
3. Membership
a. [bookmark: _GoBack]Michele has gotten about 7-8 people interested from Meet-up that she has been communicating with.  Donna and Michele will update the text on Meet-up with more current information. Erin emailed the team with the text that is currently being used on Facebook.  All three ladies will work together to make a cohesive marketing text.
b. A couple interested people (Kay Murphy) said they would come on 7/20 rehearsal.  Jordan Friedman who came on 7/13 said that she would be back but had a cold the week of 7/20
c. Membership riser buddies – people who will be extra welcoming to guests at rehearsals for each part
i. Basses – Moe, Janice, Michele and Donna
ii. Tenors – Joyce and Erin
iii. Leads – Tove and Gail
iv. Baris – Lois and Susan
