Management Team Meeting Notes 2-19-2024
Present: Michele Bokun, Maureen Dalton, Lois Jensen, Marian McDermott, Susan Milliken, Laura Murray, Wendy Pachter 
Not present: Kate Romaine
1. Secretary (Susan M)
a. Review of prior MT Meeting notes: No corrections or clarifications needed.
b. Any LOA Requests – SaraKate and Monika. Michele didn’t think it was important that they submit their request in writing.
c. Request by Susan – deadline for messages to go out to the chorus that day – 7:30 PM
d. Correspondence
i. Region 1 Sponsorship Campaign Meeting invite was sent out for Feb 5, 2024 07:00 PM 
ii. Whatchamacallit schedule was sent out
iii. 47th North Atlantic Region 1 Convention - Thu, May 9, 2024, to Sun, May 12, 2024 – Waves of Harmony hosted by Farmington Valley Chorus
iv. Region 1 Quartet and Chorus Competition Booklet was distributed.
v. Tags & Swipes was distributed.

2. Music (Wendy)
a. Coaching updates/Wendy’s Calendar2024
2024
February 20 - Deadline for 1st recording of Uptune
March 6 - Arlington Women’s Catholic club- 7:00 - 8:00pm
April 9 - Deadline for second recording of both contest songs
April 13 - Di Porsch 9:00am - 4:00pm 
April 16 - Annual Elections
April 30 - Friends and Family Night 
May 9-12 - Regional Competition 
October 1 - Britt-Helene Coaching
2025
Feb. 28 - March 2 - Vickie Mayberry, Retreat
2026
February 6 - 8 - Vickie Mayberry, Retreat
b. Music Purchases –Wendy is the contact person for music purchases. Wendy talked to Michele McCormick who oversees sales. 
c. Purchase of riser assist bars - For safety reasons, Wendy doesn’t want canes falling on the risers. We may only need one for contest but two for rehearsals. Laura said we’d have to put it on ourselves at contest and can be a nuisance. We decided to see if we could trial an assist bar so we can see if it works for those who need it. 

3. Performance Coordinator (Maureen)
a. Upcoming performances 
i. March 6th - Arlington Catholic Women’s group. Maureen needs to update the BSC calendar. Maureen needs to get specifics.
ii. Maureen got in touch with Waterstone. We might have a performance in June at Waterstone.
iii. Memorial Day – Maureen will investigate getting a Memorial Day Performance in Arlington
b. Costume and Makeup updates 
i. No makeup updates yet other than possible new lipstick. 
ii. People are moving along with getting their costumes.  March 5th is the day we will bring in our costumes to see how they look.

4. Contest – Administrative Prep (Lois)
a. Deadlines for form submissions – Lois (for example, 3-12-2024 for Chorus Entry). Lois has started updating the Competition booklet. Lois needs more information to finish.
b. Member/Hotel registrations – Marian.
i. $70 for all events tickets needs to be collected by Marian by March 12. Hotel reservations must be completed by April 5th.
ii. Some people still need roommates. Michele will write to those who might need roommates and try to square it away.
c. Saturday Dinner – Mehala.
d. Photo Orders – Hazel.  Question: What should we order for PR/Marketing? We just need one color 8x10 photo for Marketing, not Membership. We’ll also get the candids on a flashdrive.


5. Membership Coordinator (Michele)
a. Prospective members update: Molly will be testing tomorrow. Suzy organized setting up an audition group with Molly. Sam will help with the next one.  Another guest (Grace) will be coming this week.
b. Guiding newbies through (setting expectations such as for song evaluations, coaching sessions, retreat, contest, etc.) – will review if Big Sisters can help guide newbies with this information, and maybe come up with a schedule of some sort.
c. Jill, Sam, and Suzy are willing to rotate representing the Membership Team at Management Team meetings in lieu of Michele. The MT members were in favor of that.
d. UPDATE:  Monika Chas officially resigned this month.

6. Marketing (Laura)
Social Media (Laura and Donna) 
· Facebook and Instagram - posts 2 to 3 times a week. Working on getting Instagram up and running 
· Chorus website - Donna has been working on this. Updating content. We will be updating to the newer version after contest. 
· Threads - Laura will be setting up an account to post our content. 
· TikTok - is on the back burner for now. 
· Meetup (Michele) - Donna added new pictures to the Meetup.
Advertising 
· Patch Team - Lois, Gail, Ruth, Janice, Suzy, Michele, Laura and (Donna) We are in the following Patches-Arlington, Chelmsford, Lexington, Shrewsbury, Waltham, Wayland, Woburn, and Worcester. We would like to use this team to continue posting in areas that they live in for membership drives and future shows. We will provide the material that would be posted.
· Local postings - The Boston Calendar, Boston Central, Eventbrite, VisitMA, and Wicked Local Facebook (Donna) 
· Radio advertising 
· WROR and WCVB - in progress
Future Marketing Ideas 
· More marketing videos for membership growth 
· Flyer canvas to local business downtown and other communities (members of the chorus will canvas local business) 
· Chorus Flash Mob 
· Coverage in local media (newspapers, television, radio) 
· Connect with a charity e.g. Women’s Shelters, Toys for Tots, Local Food Banks
Marketing and Membership Meeting 
· Make new flyers with new pictures. 
· Members to canvas Lexington and other surrounding town businesses (flyers) 
· Sing on the Lexington Green 
· Shorten the http:/bostonskylinechorus.org for marketing purposes only (Michele) – example - SkySing.org - for flyers and postcards? The MT approved spending money on a new URL. We will ask at rehearsal if anyone is good with websites to help out. 
· Business Cards – Michele will reach out to Tina Lim to get the box she has
· Spirit wear – maybe everyone can buy a new shirt on Zazzle?  To be discussed at the next MT meeting.

7. Financial Coordinator (Marian)
a. There is $947 in the checking account plus the deposit of the $250 check for Friday’s performance; the Angel Fund balance reflects the $250 we voted last month to allocate from a $1k donation.
b. There were no new donations to report.
c. To date two people are still using Venmo for dues payments: Kate & Mehala (who hasn’t been able to get Zelle to work with her bank). There had been only five people using Venmo for dues payments.
d. The Zazzle check has not been issued yet; Laura indicated that there is about $109 on the account; she will request a check once it gets up to $150.

8. Team Coordinator Report
a. Chorus Activities: no updates. 
b. Facilities: no updates
c. Standing Committees (Maureen)
i. Nominating – Decide Annual Elections Date (rehearsal night); confirm upcoming openings. UPDATE: April 16
1. Lois will run for Team Coordinator again.
2. We don’t need anyone to fill in as Team Coordinator Assistant.
3. Susan would not like to be renewed as Secretary but will ask Jenny to see if she’s interested.
4. Maureen would not be interested in running for her position of Performance Coordinator again. 
5. Laura will continue on the MT to fill Tina Lim’s 2023-2025 term.

ii. Standing Rules / Bylaws – Addendum C updated to reflect change in Youth Membership SAI dues.
d. Website Team updates (Laura)
i. Groupanizer update – will be delayed until after contest.
ii. Meetup –Donna is trying to figure out why some members aren’t receiving email reminders.
e. Fundraising activities updates (to be discussed by Marketing Team) 
i. Wilson Farm. We can print the flyer and send it to people who will use it. We can e-mail the flyer to people, send it out on Facebook, or give it out to people you know, but we can’t give it out at Wilson Farm.
ii. Fundraising Idea from Ellie (jewelry from Red Painted Nails, Osterville, going out of business). Ellie has offered to bring jewelry in for chorus members to buy and 70% would go to BSC, and the rest go to Red Painted Nails. Lois will ask Ellie if it can be a one-time event, and it would be after contest.
f. Region 1 Sponsorship campaign (Lois). Lois attended it. We’re supposed to come up with at least one sponsor. Michele recommended Ruth to do that. Lois will ask Ruth to see if she’d be interested.
g. Chorus History albums – discussed what to keep. Laura received a big box of photo albums from years ago. Over the next few months, we will decide on what to do with the photos. Maybe we could use it for Member Appreciation Night in May.
h. Marge Bennett Award: Information was sent to BSC members in case anyone would like to recommend anyone for the award.

9. Next Meeting:  Monday, Mar 11, 2024
Future Zoom Meetings Tentative 2024 Schedule:  Mar 11, Apr 15, May 20



