Management Team Meeting Minutes 7-13-2025
Attendees: Lois Jensen, Marian McDermott, Susan Milliken, Laura Murray, Wendy Pachter, Mehala Vaidhyanathan, Hazel Wodehouse, Janice Mottolo.

1. Secretary
a. Prior MT Meeting notes – no updates 
b. Currently on LOA: Donna Doherty
c. Resignations / LOA Requests: none 
d. Correspondence
i. June 16th - the Whole Note was distributed
ii. Project Outreach - our region was awarded a grant to launch Project Outreach, a new initiative supporting choruses in Region 1 in strengthening member retention and overall growth. 
iii. Early bird special and reminder to register for Columbus, OH
iv. Promotion for ED-You-(va)Cation and Four Part Frenzy! August 2-3rd in Keene, NH. Also, new songs to learn were distributed for that event.
v. July 2nd – the Pitch Pipe was distributed.
vi. In-person and livestream tickets are for sale for the Rising Star and Diamond Division on August 1-2.
vii. Mission Retention for July 2025: MISSION: RETENTION CHALLENGE #12 - "Celebrate Good Times — Come On!"
This month SI will celebrate our 80th Anniversary, and we want you to join the fun! We challenge all choruses to host a celebration in honor of our incredible organization and the barbershop harmony that brings us all together. Whether it's a rehearsal party, a community performance, or a simple toast with your chorus.

2. Holiday Palooza 2025
a. Theme: Sweet Dreams
b. Song list: mix of holiday songs with dreamy ones
i. Examples of dreamy songs: Aquarius, Sentimental Reasons, Go the Distance, Sway, Once Upon a Time, How Many Hearts, The Climb, Hallelujah, Can You Feel the Love
c. Costume: cozy pajamas
d. Decor: moon, stars, teddy bears Script writer: Mich has agreed! Schedule: KOC has us booked:
i. Friday, December 12, 5-7pm Saturday, December 13, 8am - 5pm
ii. Janice would like to reserve the Friday set up just for BSC. Setup for the vendors would be Saturday, 8am - 10am
iii. Change the event time to 10am - 3pm:
10am - doors open 
11am -1st half of show
12 - intermission - food break 
1pm - 2nd half
e. Day of Fundraising:
i. Vendors - same rates as previous - may be able to add 1-2 more
ii. Refreshments - same but add hot dogs - will need to organize staﬃng (non-BSC)
iii. Donations - this is untapped. We need to ask for a recommended donation ($5) in all advertising, staﬀ a table at the door, & pass donation box after each set.
iv. Raﬄes - Eliminate the raﬄe baskets. BSC spends so much money and time on these and we don’t get back enough to compensate.
v. 50/50 - incorporate in the show - 1 each set.
vi. Sponsorships - need a team to devise a new fundraising program.
f. SummerPalooza - recap
i. Overall, made money … $1560! If we do this again, Janice’s suggestions:
1. Change the date. Too many people were away. Spring is most popular time for yard sales
2. Eliminate vendors - shoppers were looking for bargains.
3. Perhaps pair up with KOC or another group. KOC is planning a yard sale this fall. Janice will talk with Courtney about it.
4. Marketing for ads: Hazel recommended getting Lexington businesses. Marian recommended putting ads on our website. Laura recommended having businesses promoted on our website and on a rotating basis on social media for $52 or more for the whole year. All the businesses will be on our public website and people can click on each business to get details or menus.
g. Wendy recommended a few simple songs for audience members to participate in a sing-along.
h. Having Soundbites perform and having them invite their own audience.
i. Hazel recommended possibly donating leftover items to the community, so we’d be better able to get grants.

3. Financial Coordinator (Marian)x
3. Reports review – Financial Report, Category Transaction, Other
0. Financial Report, Category Transaction, Uncleared Transactions. Total BSC funds available at Citizens Bank $15,523.95 including BSC Checking at Citizens Bank: $1,488.84, less $769.59 uncleared transactions, and Money Market of $19,870.15, less Angel Fund of $1,310.37, less escrow (SAI per capita and regular assessment) $3,984.33, less escrow (BSC dues) of $225.00, and a Venmo balance of $454.25. Members: 28. One month late – 1 member. 
3. Discuss rescinding MT 2023 approval of Financial Coordinator not paying Chapter Dues. Marian does not think this is sustainable and is not needed. The Management Team agreed to rescind the approval for the Financial Coordinator to not pay Chapter Dues.

1. Marketing (Laura)
4. Marketing: Hazel requested access for her and Jenny to the public website. Wendy will check how to give them administrative rights. We’re not sure who has done this in the past.
4. Summer Palooza recommendation: Add QR codes to flyers, payment info for any of our events.

5. Membership Coordinator (Hazel)
a. Prospective members update - Audrey will not audition until she is able to be on the risers and can attend rehearsals consistently. (This has been addressed by Lois and Wendy)
b. Member Spotlight - this is Jill’s idea, table until it can be addressed with her.
c. Membership growth opportunities. Suggestions included singing at various restaurants after social events. More ideas listed in the Performance Coordinator report.
d. Discuss new Membership categories for BSC (other than Associate Member) - brainstormed with Membership (present Sam, Jill, Michele, Marian, and Wendy). To be decided: access to website, Facebook sites, etc.  LINK TO NOTES.
a. New Category 1 (“Seasonal”, “Performance Ready”)
i. Status for a newcomer who is not sure about long term commitment to contest
ii. Non-competing
iii. Focus on local Sing-outs - provided a seasonal song list to prioritize learning
iv. Pay only Chapter Dues
v. May opt to attend contest as observer, and regional education workshops - pay non-member fee per event
vi. Restructure rehearsals - After certain time, non-competing members may leave or observe rest of rehearsal; some closed/contest only rehearsals
b. New Category 2 (“Friends of BSC”, “BSC Besties”)
i. Status for a former full member who wants to remain part of our community
ii. Non-competing, and generally non-performing
iii. May join alumni sing-outs with pre-approval from Wendy
iv. May attend social events, 
v. Pay very reduced Chapter Dues
vi. May opt to attend contest as observer, and regional education workshops - pay non-member fee per event
vii. May observe select rehearsals
e. New Member badges/Lanyards – Laura has been ordering them and paying for them. Lynn offered to pay for them, but the process is confusing. Lynn could possibly pay BSC, Marian can pay Laura back and then send a Lynn a tax receipt. It was also recommended to use the BSC credit card instead of using her own money. Marian and Lois will discuss with Lynn in two weeks (when Marian returns from vacation).
f. Survey Results Summary (analyzed by Sam) - click to view full document (summary thoughts below)
a. All team leaders should review this to see where they can pull assistance from
b. Majority of members share that they would like more performances (58%). Large percentage want more interesting/fun music (47%) and music education (42%). Also interest in more social opportunities (42%). 
c. In the BSC Member and Leadership discussion, and as evidenced by the responses to this survey, BSC members are eager to have more performances! Overall, the majority of members indicate that they would be willing to perform around 1 time per month (around 76%).
d. Generally, members are finding that Email and the Facebook group are the most effective means of communication at this time. In general, post-rehearsal announcements and the member website could use the most improvement. Posting Announcements on the Facebook BSC Members page is helping.
e. Majority of members comfortable using Google Drive for storage, rest willing to learn 
g. Random idea - Summer Sing - Learn to sing with us in an 8-week summer program (Women of Note offer for free, we could charge some small fee)
h. Need to update NEW MEMBER PACKET - work with Lois and Wendy
i. We need to document expectations for prospective members regarding the audition process and what’s expected of them. MT Members please send your ideas to Hazel so she can document this.


6. Music (Wendy)
6. BSC Calendar updated June 13, 2025
2025
July 22 - Wendy away
July 30 – Performance at Waterstone
August 2-3 – Regional “ED-You-(va)Cation and 4-part Frenzy
August 12th – Pending Wendy NY
August 16th – Pool Party at Wendy’s
August 17th – Pool Party rain date
August 19th – Pending Wendy NY
September 7 (Sunday) - Vickie Maybury Coaching
September 16th – Pending Wendy NY
September 20 – Arlington Town Day
September 26-28 – Colours of Harmony weekend (Nikki Blackmer)
Wendy (LOA)
October 7 
October 14
October 21
October 20-25 – SAI International Convention (Columbus, OH)
December 13 - Holiday Palooza

2026
February 6-8 - Vickie Maybury, Retreat
March 2 OR 9 - Kathleen Hansen coaching (date still pending from MVA) 
**Looking for a date in April 2026 for Karen Sweeters to coach us.
May 8 -19 – Region 1 Contest
October 26-31 - International Convention (Columbus OH)

2027
February 26 28- Vickie Maybury Retreat
April 29 - May 2 - Regional Contest

Upcoming MMT Meetings at 7:00 PM
2025: 8/14, 9/11, 10/9, 11/13 12/11
2026: 1/8, 2/12, 3/12, 4/9, 5/14

Upcoming Music Staff Meetings at 7:00pm
2025: 8/7, 9/18 (pending), 10/30, 12/4
2026: 1/15, 2/26, 4/9 (needs to be moved, conflict with MT meeting), 5/21

6. Wendy mentioned the Charles River Museum of Industry and Innovation would be a wonderful venue for performing.
6. Pool Party: Possibly August 16 th, rain date August 17th .
	
7. Performance Coordinator (Mehala)
a. Costume and Makeup updates (Joyce) – 
i. On 6/26/2025, we sold 10 red sequin jackets to Voices of Hope (musical theatre group) for $115.00. 
ii. We attempted to sell remaining 14 red sequin jackets at the SummerPalooza on 6/28, but none sold
iii. We determined costume requirements for the Waterstone performance on 7/30, and posted them on the website calendar page
b. Upcoming performances – We have 13 singers for Waterstone. Mehala reached out to the Arlington Catholic Women’s Group. She also reached out to the Waltham Senior Center. Arlington Town Day is September 20th.
c. Ideas for obtaining performances: Flash mobs, Veterans Hospital in Bedford, Arsenal Yards in Watertown
d. Grants research update. Should we pursue training on How to Write Grant Proposals? Mich has volunteered to do some grants research and writing for the chorus. Lois will send them links to sites offering How to Write Grant Proposals for Non-Profits.

8. Team Coordinator Reports
a. Chorus Activities – Star Performer eligibility requirements (table until Aug meeting).
i. Doodle Poll was sent out to find the best time to schedule Mini-Golf and Lunch after at Zaftig’s Deli. Sunday, July 13
ii. Laura will add a Happy 80th Anniversary Sweet Adelines International sign to a photo to send for July Challenge
b. Facilities
i. KOC Lounge is now closed for the summer.
c. Standing Committees
i. Nominating – (Committee: Ruth, Ginny, Ellie) – No activity until SAI Elections in October
ii. Standing Rules / Bylaws – (Chair: Christine):
1) Reviewed updated Addendum C. 
2) Discuss waiver of 5-year requirement to move to Associate Member status for Molly (Addendum B). We voted to change it from 5 years to 1 year.
3) Lois will work with Christine to get these sections updated and then voted on by the chorus.
d. Website/Media Team support: 
i. Reviewed documents currently on website to move to Google Drive. The files need to be cleaned up first.
ii. Asked Jenny to add Donate button to Public Website page, and to our Bosten Skyline Chorus Facebook page.
iii. Website Calendar: Joyce will be asked to add coaching sessions. Jenny will be asked to add Miscellaneous Events (as needed). Mehala will add HolidayPalooza to the calendar. Wendy and Susan (as her backup) will keep the “Running Calendar” on the Main page updated.
e. Fundraising activities
i. Yard sale next summer update – during this summer a team to be formed to pursue, will investigate outdoor venues
ii. Panera Bread – Michele Bokun and Michelle Allen volunteered to research. It will be July 29th. Laura will work on the Facebook post.  
f. SAI Challenges found at https://sweetadelines.com/mission-retention 
i. July – Celebrate Good Times – Come On (celebrate SAI’s 80th anniversary). Last Challenge! Hazel will submit.
g. Branding Effort – First meeting held June 22
i. First meeting held Wed, June 18. There has been another meeting since.
ii. Participating: Sam, Hazel, Laura, Jenny, Christine, Tanya, Marian
iii. Branding has met twice and are honing down on some solid logo ideas. In our first meeting we reviewed logos from other choruses and other companies/groups, to see what kinds of logos appeal to us and what aspects we would like to incorporate into our logo. In our meeting today, we reviewed some of the initial draft logos our team had created to further solidify our vision. We are meeting again in three weeks with edited versions of the logos based on our feedback from today's meeting. 
iv. We are considering both a big version, and a smaller version (something that would go on postcards, or on something like a sticker or the side of a sleeve on a shirt), as well as considering ways to be able to adapt the logo to different times of the year (i.e. pink for Breast Cancer Awareness month, rainbow for Pride month, etc.), and considering what could also be appealing for people to want to buy on something like a mug or a sticker.
h. Regional Project Updates: Project Outreach, THRIVE
i. Lois showed us the slides from the Town Hall meeting. We need to decide how to use the $264 dollars (part of the THRIVE initiative) that we would receive. Hazel recommended using it towards something we’re already doing. Be ready to review suggestions at our August MT meeting.
i. Leadership Summary written by Sam Gonazlez – Lois will ask Susan to share this with the BSC Members.
j. Comments on the Annual Regional Evaluation Fiscal Year 2024-2025 were consolidated and submitted by Lois on July 6, 2025.

9. Next Meeting: Aug 14    Future Zoom Meetings 2025-2026 Schedule: Sep 11, Oct 9. Nov 13, Dec 11, Jan 8. Feb 12, Mar 12. Apr 9, May 14	
Version:  July 2025
