Management Team Meeting 8-14-2025
Attendees: Lois Jensen, , Susan Milliken, Laura Murray, Wendy Pachter, Mehala Vaidhyanathan, Hazel Wodehouse, 
Absent: Marian McDermott
.             
1. Secretary
a. Prior MT Meeting notes – no updates needed
b. Currently on LOA: Donna Doherty
c. Resignations / LOA Requests: None
d. Correspondence
i. 2026-2027 Arranger Certification Program (ACP) Scholarship Application Cycle Now Open, apply by October 15th.
Sound and Music Category Changes in Scoring Weight, Category Elements Language and Scoresheet design
ii. The Region 1 Whole Note has been distributed.
iii. Livestream – Watch Diamond Division and Rising Star from August 1-2nd
iv. Summer Ed-You-(Va)Cation took place, and a survey was sent out
v. Mission Retention: July Challenge Winner was announced. Congratulations Cape Shore Chorus! Stay tuned for August’s challenge

2. Membership Coordinator (Hazel)
a. Prospective members update: Jennifer Parenti expressed interest and is coming on August 26th 
b. Membership growth opportunities: 
a. Hazel can now post to the BSC Facebook page. 
b. Hazel can also post announcements to ACABoston (The Greater Boston A Capella Network) on Facebook, and she encouraged all chorus members to join.
c. Discuss two new Membership categories for BSC: 
a. Seasonal and Friends of BSC: See 5.d. in the July 13, 2025 Management Team meeting notes for details of the proposed Membership categories.
b. We need to determine what proposed costs there would be for these categories, and whether or not we can eliminate SAI and/or regional dues.
c. Lois will work with Christine to add the new Membership categories to the standing rules as addendums. Marian can help with the proposed cost of the membership categories.
d. New Member Packet update and expectations – when new people come to a rehearsal, Hazel will ask them to come 15 minutes early. Hazel has not updated the membership packet yet. Lois will send Hazel the SAI Eligibility language added recently, which is now in our Bylaws and Standing Rules.
e. Hazel would like committee chairs to reach out to those who expressed interest in the Chorus Skills and Interest Survey.

3. Music (Wendy)
a. Coaching updates/Wendy’s Calendar
2025
August 16th – Pool Party at Wendy’s (Laura will bring her cornhole set)
August 17th – Pool Party rain date
August 19th –Wendy NY
September 5th – Music Bingo (Lantern Lounge)
September 7 (Sunday) - Vickie Maybury Coaching (bring your own lunches)
September 16th – Pending Wendy NY
September 20 – Arlington Town Day
September 26-28 – Colours of Harmony weekend (Nikki Blackmer)
Wendy (LOA)
October 7 
October 11 – Woburn Porchfest (Wendy will be available for this event)
October 14
October 21
October 20-25 – SAI International Convention (Columbus, OH)
October 28 – Wendy back to rehearsal
December 13 - Holiday Palooza

2026
February 6-8 - Vickie Maybury, Retreat
March 2 OR 9 - Kathleen Hansen coaching (date still pending from MVA) 
**Looking for a date in April 2026 for Karen Sweeters to coach us.
May 8 -19 – Region 1 Contest
October 26-31 - International Convention (Columbus OH)

2027
February 26 28- Vickie Maybury Retreat
April 29 - May 2 - Regional Contest

Upcoming MMT Meetings 7:00 PM
2025
September 11, October 9, November 13, December 11
2026
January 8, February 12, March 12, April 9, Mary 14

Upcoming Music Staff Meetings 7:00 PM
2025
September 25, October 30, December 4
2026
January 15, February 26, April 16, May 21

b. Plans for Holiday Palooza music: 
i. Several people mentioned they were uncomfortable performing in pajamas. Wendy will talk with Janice about this. 
ii. Lois will check the Chorus Skills and Interest Survey for people that also want to work on the Holiday Palooza.
iii. Wendy will talk with Janice about including a couple holiday songs in lieu of Aquarius and Lazy Day, which are included in both sets.
c. We’re still waiting for a date for coaching with Karen Sweeters. Janice needs to check if KOC is available April 26, 2026.

4. Performance Coordinator (Mehala)
a. Costume and Makeup updates (Joyce).
i. No costume sales have been made since June 2025. We still have the old black and gold costumes (37 pieces) and some red sequin jackets (14 pieces). Any suggestions from the MT as to how to sell or donate these would be appreciated. I have put ads in the Facebook Marketplace (including the Chorus Couture and the Theater Costume Resale sites) and sold 30 red sequin jackets from those ads, but there has been minimal interest in the black and gold costumes. 
ii. Since there are no performances coming up until October, there is no formal costume decision to make for August and September, other than the coaching with Vickie Maybury on 9/7 and the Arlington Town Day on 9/20. Those will be casual choices.
b. Upcoming performances – Newberry Court would like to see us back. Mehala will look for more venues.
c. Ideas for obtaining performances? No new suggestions at this time.
d. Grants research update. Mich is all set up and ready to write grants. It was recommended we have a Grants team so more of us can help write grants. Lois will check the Chorus Skills and Interest Survey for people interested in grant writing.

5. Marketing (Laura)
a. Marketing report
i. Laura is still working on the sound system and will report when she sells it.
ii. Marketing is starting to get ready for Holiday Palooza. 
iii. Hazel is now able to post on Facebook homepage. Laura now has full access as administrator.
iv. Laura would like to know if she should order more postcards for Porchfest or Arlington Town Day. Laura is still working on a new logo, so after that, more should be ordered. 
v. Laura will be posting on Facebook, Instagram, and Blue Sky about the upcoming performance, i.e. Porchfest, Holiday Palooza, and Arlington Town Day.
vi. We will need to put on our new email on all of our printed collateral (bostonskylinechorus@gmail.org)
vii. Marian made a Canva Pro for BSC (free for non-profits). Marketing and others will have access to it. Susan will no longer have access to Adobe Creative Suite, so Hazel recommended uploading documents to Canva as a PSD, PNG or JPEG. Susan will look into this.
b. Laura is now an Administrator for our Facebook site.
c. Update on administrative rights to public website: No updates

6. Holiday Palooza 2025 
a. The song list has been confirmed and released to the chorus to focus on.  
b. All three BSC quartets will be singing, and our special musical guest will likely be Soundbites (Hazel is working on this)
c. Wendy and Janice need to finalize the schedule.
d. Mich will be working on the script
e. Mich is joining Gail on the decorations
f. Vendor applications were sent out last week to previous attendees (50 or so). To date Janice has confirmed payment with 9 vendors. She expects 2-3 more to come in in the next couple of days, which would leave approximately 6 spaces to fill. This is the fastest the applications have come in and Janice is hopeful that we can close the vendors in a month.
g. Janice is working on tweaking the chorus fundraising options. She will finalize this in a couple of weeks.

7. Financial Coordinator (Marian)
7. Reports review – Financial Report, Category Transaction, Other
0. Financial Report, Category Transaction, Uncleared Transactions. Total BSC funds available at Citizens Bank $14,927.57 including BSC Checking at Citizens Bank: $1,754.37, less $880.00 in uncleared transactions, and Money Market of $19,870.32, less Angel Fund of $1,310.37, less escrow (SAI per capita and regular assessment) $4,332.67, less escrow (BSC dues) of $225.00, and a Venmo balance of $50.92. Members: 29. One or more months late – 0 members
7. Joyce is donating a $75 ad in Voices of Hope (VOH) show book for their gala event scheduled for October 4, 2025. The deadline for a graphic advertisement for our BSC Holiday Palooza is September 6th. Laura has the specs to provide this to Joyce.

1. Team Coordinator Reports
a. Chorus Activities – Star Performer eligibility requirements - Tabled until next month
i. Sunday, July 13: Twelve BSC members enjoyed mini golf at Golf on the Village Green and Lunch after at Zaftig’s Deli in Natick. Laura added a Happy 80th Anniversary Sweet Adelines International sign to a photo and Hazel submitted it for the SAI July Member Retention Challenge.
ii. Friday, September 5: Musical Bingo at the Knights of Columbus Lantern Lounge, 5-7 PM. $5 per bingo card, $10 for optional all-you-can-eat ziti dinner (optional). Christine will reserve a couple of tables for BSC members.
b. Facilities
i. Sept 7th coaching is set. Janice submitted the contract but not the check. Courtney hasn’t confirmed the price, but it’s been $300 for a full weekend day.
ii. October rehearsals - Thursdays are not available, but there may be a Wednesday or two. Courtney is going to get back to Janice with which ones.
c. Standing Committees
i. Nominating – No activity until SAI Elections in October
ii. Standing Rules / Bylaws – Chorus approved changes to Addendums B and C on August 5. Lois will work with Christine to propose Addendums for the two new proposed Membership categories.
d. Website/Media Team support: 
i. Jenny, Wendy, and Lois met to review/reorganize documents currently on the website, and which to move to Google Drive
ii. Lois will ask Jenny for an update regarding adding Donate button to Public Website page, and to our Boston Skyline Chorus Facebook page.
iii. We discussed getting another person to update the Master Calendar. They would need website privileges. Laura will check with Donna to see if Laura has rights to update the Master Calendar.
e. Fundraising activities
i. Sell sound system this summer (Laura) – no activity yet
ii. Yard sale next summer update – during this summer a team to be formed to pursue, will look into outdoor venues
iii. Panera Bread – raised $172.80.  We should look into similar opportunities.
f. Branding Effort Updates
i. The team has met again to continue to refine the logo options. Sam will review the mockups when she returns and will decide on next steps. She will have a more complete update once she returns and has a chance to look those over. 
g. Regional Project Updates:  
i. Project Outreach (Slide 21-22): Stage 1 meeting with Management Team scheduled for September 24, 
ii. THRIVE (Slides 23-24): Lois will send an email to MT members to ask for suggestions regarding how to use the $264 allotted to each Region 1 chorus (to be used by May 1, 2026).

9. Next Meeting: Sep 11    Future Zoom Meetings 2025-2026 Schedule: Oct 9. Nov 13, Dec 11, Jan 8. Feb 12, Mar 12. Apr 9, May 14
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