Management Team Meeting Minutes 9-11-2025
Attendees:  Lois Jensen, Marian McDermott, Susan Milliken, Wendy Pachter, Mehala Vaidhyanathan, Hazel Wodehouse
Janice Mottolo briefly attended the meeting.
.             
1. Secretary
a. Prior MT Meeting notes – No updates needed
b. Currently on LOA: Donna Doherty
c. Resignations: Laura Murray
d. Correspondence
i. We were informed that BSC was one of the Mission Retention Winners and will receive $1,000!
ii. The August 2025 Quarter Note as well as the August Whole Note were distributed
iii. Apply to be part of the International Faculty Program. Applications close October 15th.
iv. All Rising Star and Diamond Division Quartet Contest performances are now live on the Sweet Adelines YouTube Channel.
v. SAI advertised the Jurassic Chords classes now available on the SAI Learning Management System (LMS).
vi. SAI is introducing the SAI Youth Affiliate Chorus Pilot

2. Financial Coordinator (Marian)
2. Reports review – Financial Report, Category Transaction, Other
0. Financial Report, Category Transaction, Uncleared Transactions. Total BSC funds available at Citizens Bank $13,690.23 including BSC Checking at Citizens Bank: $2,446.67, less $2,271.74 in uncleared transactions, and Money Market of $18,670.49, less Angel Fund of $1,310.37, less escrow (SAI per capita and regular assessment) $3,823.50, less escrow (BSC dues) of $225.00, BSC Money Market – net available balance of $13,311.62, and a Venmo balance of $203.68. Members: 29. One month late – 3 members
2. Love Gifts for Choruses and Quartets at Fall Regional – We voted for to include the Quartet Illuminate, so we’ll give $50 each to the two Choruses, and $25 each to the three Quartets competing.
2. Renewal of Wendy’s SAI Membership dues – one year ($125) or three years ($337.50). We opted for three years
2. Wendy asked how long Molly will be on our books. Molly is trying out for a new chorus. Marian will transfer her membership dues to the new chorus when appropriate.

3. Marketing (Susan Milliken)
a. Updates on Marketing materials turned over by Laura
i. Susan will get the Canva files from Laura and put the chorus email on the graphic. We need to re-order more in time for Arlington Town Day or add a sticker with our bostonskylinehorus@gmail address. We also need to order some HolidayPalooza flyers for Arlington Town Day and Woburn Porchfest
ii. Hazel will send her graphic to Susan on Canva if needed.
b. Marketing Team makeup
i. Susan will coordinate printed material 
ii. Mich will be coordinating social media

4. Holiday Palooza 2025 (Janice)
a. Video thank you to sponsors and business donations – Laura will do this and bring her monitor to show it on.
b. Laura will bring in the hot dog maker for HolidaPalooza, sell hot dogs and Italian sausages, and manage the food stations while the chorus is singing.
c. We need to get a campaign going to get more people to come in for HolidayPalooza.
d. We will not have raffle baskets this year, but we will have 50-50 raffles.
e. Next year we will have a show and fundraiser but will organize it differently and potentially have it in another location. Lois will put a team together next month to explore options.
f. Lois is writing a Job Description for a Show Committee Chair which will include clarification of roles and responsibilities.

5. Music (Wendy)
5. Coaching updates/Wendy’s Calendar
2025
September 20 – Arlington Town Day
September 26-28 – Colours of Harmony weekend (Nikki Blackmer)
Wendy (LOA – not at these Tuesday rehearsals)
September 30
October 7 
        October 21
October 11 – Woburn Porchfest (Wendy will be available for this event)
October 15 – Wednesday evening rehearsal
October 20-25 – SAI International Convention (Columbus, OH)
October 28 – Wendy back 
November 11 – Arlington Veterans Day
December 13 - Holiday Palooza
December 23 – No rehearsal
December 30 – No rehearsal

2026
January 6 – Rehearsals resume
February 6-8 - Vickie Maybury, Retreat
March 10 – (Rehearsal night) Ryan Heller coaching
April 11 – (Saturday) Karen Sweeters coaching.
May 8 -10 – Region 1 Contest
October 26-31 - International Convention (Columbus OH)

2027
February 26 28- Vickie Maybury Retreat
March 2 OR 9 – Kathleen Hansen coaching date (date pending for MVA)
April 29 - May 2 - Regional Contest
_____________________________________________
Upcoming MMT Meetings 7:00 PM
2025-2026 Schedule
October 9, November 13, December 11, January 8, February 12, March 12, April 16, May 14

Upcoming Music Staff Meetings 7:00 PM
2025-2026 Schedule
September 18, October 30, December 4, January 15, February 26, April 9, May 21
2026
January 15, February 26, April 16, May 21
__________________________________________________
5. Status of Holiday Palooza music – Wendy wants to go over more holiday music in case we get more gigs.
5. Other
2. Wendy discussed the Doodle poll regarding being able to attend Wednesday rehearsals. It was decided that we will have rehearsal on Wednesday, October 15. Janice will book it.
2. The Visual Team falls under Wendy and is coordinated by Janice. Janice attends the Music Team meetings and provides updates/concerns at that meeting.

6. Performance Coordinator (Mehala)
a. Costume and Makeup updates (Joyce). Woburn Porchfest costume is casual pants (jeans or other) and your own Fall-colored T-shirts 
i. Joyce sold 6 more of the old red sequin jackets to a Mrs. Santa group in early September, for $55.00 income.
ii. Janice has asked the Costume Committee to collaborate with her to revise the costume for the HolidayPalooza. New costume guidelines for the HolidayPalooza will be forthcoming soon.
iii. Costume guidelines for September 20 Arlington Town Day and the October 11 Woburn Porchfest were determined by the Costume Committee and have been posted on the website.
b. Upcoming performances – 
i. Arlington Town Day – Lois will ask Susan to send out related information to the chorus.
ii. We have a place (large covered porch) to do Woburn Porchfest. We will perform at Noon.
iii. Town of Arlington invited us back for Veteran’s Day on 11/11/25.
iv. Spoke with Newbury Court (where Lynn lives). They want us back, but we don’t have more details yet.
v. The Catholic Women’s Club also wants us back, but they have not been responding to emails. Dianne French may be able to provide a contact.
vi. Mehala emailed The Woburn Senior Center but hasn’t heard back. Dianne French may be able to provide a contact here too.
c. Grants research update. Should we pursue training on How to Write Grant Proposals? Mehala recommended letting Mich A do it as she has had experience writing grants. 
i. Michelle B will work on a Lexington Arts Council Grant.
ii. Lois will send Non-Profit Grant writing information gathered by Mich out to those interested (per Skills/Interest Survey)

7. Membership Coordinator (Hazel)
a. Prospective members update.
i. We have 5 new prospective members. Amy and Xaidie can possibly audition 2 weeks from now. C. Joya, Cathy, and Luana can be voiced-placed next week. 
ii. How Many Hearts is their audition song.
b. Membership applications go to Management Team before Chorus votes (Standing Rules Addendum A, Section C). This can be a brief meeting with Management Team members after the Prospective Member passes her Music Audition, and obtain verbal approval.
c. Molly Elliott is in the process of Onboarding with Houston Horizon Chorus!
d. Regional feedback regarding new Membership category for BSC:  
i. Lois sent Deb Richard a chart of Membership options with financial information to get feedback if the proposed new options are acceptable by SAI. (This chart was shared with the Management Team members on September 12.) Since our next three-year Regional review of our Standing Rules is in January 2026, we want to be pro-active and get feedback now. 
ii. Lois will share Deb’s response and if acceptable, will work with Christine on updating our Standing Rules to be voted on by the chorus. 
iii. Marian will find which chorus has adopted similar member options so Lois can let Deb know.

1. Team Coordinator Reports
a. Chorus Activities 
i. There were 5 members at Musical Bingo at KOC. Tanya won one of the games!
ii. We will have a SAI Chorus Finals Watch Party at Mehala’s on Saturday, October 25.
iii. Goodnight Johnny’s – there’s a sing-along in Burlington. Maybe we can think of other things like that.
iv. We agreed there will be no updates on Star Performer eligibility requirements at this time.
b. Facilities
i. Janice will book KOC for Wednesday 10/15 rehearsal
c. Standing Committees
i. Nominating – (Committee: Ruth, Ginny, Ellie) – SAI Election on November 4. 
ii. Standing Rules / Bylaws – (Chair: Christine): Addendum B and C revisions; need feedback from Deb Richard before going any further
d. Website/Media Team support: 
i. Jenny, Wendy, and Lois met to review/reorganize documents currently on website, and what to move to Google Drive
ii. Update regarding adding Donate button to Public Website page, and to our Boston Skyline Chorus Facebook page. No update on the Donate button yet.
iii. Our website platform is moving from a CG3 to a CG4 level. Lois will put a team together to review the new functionality and determine whether or not we will upgrade.
iv. Lois will put together a grid of our various Platforms/Social Media apps with who has what roles (Administrator, Update Access, View Only Access, etc.) and send it to the Management Team members for review and updates.

e. Fundraising activities
i. Yard sale – table it for next year
ii. Panera Bread – do we want to schedule another fundraiser there? Yes, we do. Lois will contact Mich and ask her to coordinate.
iii. Chipotle – Jill submitted a fundraising application request.
f. Branding Effort Updates – no updates
g. Regional Project Updates:  
i. Project Outreach (Slide 21-22): Stage 1 meeting with Management Team scheduled for September 24, 
ii. THRIVE (Slides 23-24): Review suggestions for how to use the $264 dollars (must be used by May 1, 2026). Most popular suggestions were to use money to print materials with the new Branding logo once it’s determined. Lois will write up a blurb and send it to Management Team members for feedback before submitting it to the Region.

9. Next Meeting: Oct 9    Future Zoom Meetings 2025-2026 Schedule: Nov 13, Dec 11, Jan 8. Feb 12, Mar 12. Apr 9, May14	







	
Version:  September 2025
