Management Team Meeting Minutes 10-9-2025
Attendees: Lois Jensen, Marian McDermott, Susan Milliken, Wendy Pachter, Mehala Vaidhyanathan, Hazel Wodehouse
.             
1. Secretary
a. Prior MT Meeting notes – no updates
b. Currently on LOA: Donna Doherty
c. Resignations: Ginny Devlin (potentially). New LOA Requests: None  
d. Correspondence
i. Request from SAI to apply to be part of the International Faculty Program
ii. The September Whole Note was distributed.
iii. Request from SAI to cast your vote for new SAI board members
iv. The survey was sent out for the Fall Regional Weekend
v. Purchase request to see the live international competition and 5 days of barbershop for $30 (agenda included). 
vi. Lisa Makus of Merrimack Valley chorus sent out a request for a quartet to perform on 11/8 or 11/9 as they could not attend.
vii. Request for volunteers to serve on the DEI committee
viii. Download the Convention app for those attending the convention in Columbus, OH

2. Membership Coordinator (Hazel)
a. Prospective members update:  
a. Amy Serr and Luana Moldes-Westcott were voted in at Sept 30 rehearsal. Luana will return to rehearsal Oct 15. 
b. Cathy Fitzgerald had a practice session on How Many Hearts at Oct 7 rehearsal; a new learning track was sent her with current interp. 
c. Joya Pezzuto plans to return on Oct 15. 
d. Xaidie Campell plans to return on Oct 21. We have not heard from Lucilia Prates. 
e. Two new prospectives, Teresa and Julia plan to return Oct 15. Julia is a college student living in Boston, so we may want to arrange a ride with Kay or Mehala. Student dues (under 25) may apply to her (Standing Rules Addendum C). 
f. Two other interested people (Beth and Nicole) are tabling their visiting for now.
b. Regional feedback regarding new Membership category for BSC – still waiting to hear back from Deb Richard
c. Name tags / lanyards
a. Marian will check Amazon price for bulk order of lanyards
b. We’ll plan to make our own name tags using card stock.

3. [bookmark: _Hlk210721863]Marketing Coordinator (Susan)
a. Status/Updates on Marketing materials 
i. Materials: Pamphlets 120, wristbands 21, postcards 50 w/email, 100 wo/email, HolidayPalooza flyers – 4 color, 12 B&W, color, business cards 525. We have a lot of postcards, pamphlets, and business cards left, but not too many wristbands. Should we order more? We will need more HP flyers for Janice to print.
ii. Arlington Town Day: Thank you to Marian and Christine for putting all the emails on the postcards. A lot were given away as were Holiday Palooza flyers and wristbands.
iii. Hazel has some pamphlets and postcards that came in the material that had been turned over to her.
b. Lois will update the Instructions for Marketing tasks that Erin provided, and send to the Management Team.
c. Update on Canva files – Susan received a few files from Laura, particularly the postcard. Susan will ask Laura for the nametags.
d. Mich is on top of the public Facebook account. Requests for posting should go to her. Susan has login for old Instagram account and should work with Mich to get her started on including Instagram in our social posts. 

4. Music (Wendy)
a. Coaching updates/Wendy’s Calendar
2025
Wendy 
October 11 – Woburn Porchfest (Wendy will be available for this event)
October 15 – Wednesday evening rehearsal
October 21 – Wendy LOA
October 20-25 – SAI International Convention (Columbus, OH)
October 28 – Panera Fundraiser, Halloween Party
November 11 – Arlington Veterans Day Performance
November 18 – Chipotle Fundraiser
December 13 - Holiday Palooza
December 23 – No rehearsal
December 30 – No rehearsal

2026
January 6 – Rehearsals resume
January 22 – Needham Council on Aging
February 6-8 - Vickie Maybury, Retreat
March 10 – (Rehearsal night) Ryan Heller coaching
April 11 – (Saturday) Karen Sweeters coaching.
April 29-May 2 – Regional Contest
October 26-31 - International Convention (Columbus OH)

2027
February 26 28- Vickie Maybury Retreat
March 2 OR 9 – Kathleen Hansen coaching date (date pending for MVA)
April 29 - May 2 - Regional Contest
_____________________________________________
Upcoming MMT Meetings 7:00 PM
2025-2026 Schedule
November 13, December 11, January 8, February 12, March 12, April 16, May 14

Upcoming Music Staff Meetings 7:00 PM
2025-2026 Schedule
October 30, December 4, January 15, February 26, April 16, May 21

4. Status of Holiday Palooza music – music is in pretty good shape. Wendy rearranged the song order and posted on our website.
4. Visual/Music Team updates
3. Planning visuals for Sway. 
3. Janice requested a Visual Communication section on our website. We’ll address this after we decide if/when we’re upgrading the website platform.  
3. Hazel resent out link for HMH video tutorial by email. Needs to be put on website. HW will work with Jenny. 

5. Performance Coordinator (Mehala)
a. Costume and Makeup updates (Joyce) – Costumes have been decided and posted for Oct 11 and Dec 13 performances.
b. Upcoming performances
i. For Nov 11 Veteran’s Day performance, Phil has requested a song not in our repertoire. Wendy will share our song list and ask him to pick a song.
ii. Needham Council on Aging has requested a performance in January on a Thursday at 6 PM. We’ll get a show of hands at Tuesday’s rehearsal for January 22.  Donation would be $350
iii. The Arlington Catholic Women’s organization would like us for a performance in the Fall of 2026.
c. Ideas for obtaining performances
i. Mehala plans to make some cold calls soon
ii. Suggestion was made to contact Belmont Council on Aging to see if they’d be interested in a performance
iii. Mehala monitors Acaboston for opportunities.
iv. We can ask the chorus for ideas as well.

6. Financial Coordinator (Marian)
6. Financial Report, Category Transaction, Uncleared Transactions. Total BSC funds available at Citizens Bank $14,403.11 including BSC Checking at Citizens Bank: $2,170.74, less $950.00 in uncleared transactions, and Money Market of $18,670.49, less Angel Fund of $1,310.37, less escrow (SAI per capita and regular assessment) $4,029.17, less escrow (BSC dues) of $225.00, BSC Money Market – net available balance of $13,105.95, and a Venmo balance of $76.42. Members: 29. All members are up to date.
6. Marian will create a Holiday Palooza thermometer to track how we’re doing towards our $5000 fundraising goal.

7. Holiday Palooza 2025 (Updates from Janice)
a. Vendors: we have 16, may get 1-2 more
b. Decorations - team is working on collecting items to decorate tables/risers
c. Costume - Sam and team are working on star accessories. Janice has seen some examples they’re considering. Chorus seems to be all set with the new base costume.
d. Fundraising: I’ve made paper copies of both F&F and business donation forms. They’ve been sent out to the chorus. Joyce put these forms temporarily on our website. They’re found on the master calendar, in the HolidayPalooza event.
e. Janice requested a HolidayPalooza section right on the homepage for our members only section so that members can easily find the fundraising forms, the costume, the music list etc.
f. Janice asked Jenny to create a Google doc form for the F&F that can be filled out online and the data collected, then paid by Venmo or Zelle. Suggestion was made to add the Zelle QR code on the form. Once Jenny gets this created, then she can make that HP section.
g. Musical guests - Soundbites is confirmed.  Encanto, Bari’d Treasure and Janice’s quartet will each be singing two songs.

1. Team Coordinator Reports
a. Chorus Activities
i. Oct 25 - SAI Contest Finals Watch Party at Mehala’s (12:30 PM – 5:30 PM)
ii. Oct 28 – Halloween party at end of rehearsal?  MT agreed that people can be encouraged to wear costumes, and we can have Halloween-decorated refreshments. We also have a Panera Bread fundraiser that night, so we won’t take time out of rehearsal for a party/games.
iii. Nov 28 – BSC 65th Anniversary – how/when to celebrate?  Lois will send an email to MT asking for ideas.
iv. Gail is looking for an event at Goodnight Johnny’s in Burlington. For example, they recently had a brunch with a Disney music sing-a-long.
b. Facilities - KOC is booked for these events (not contracts or specific times yet):
i. 2025: Oct 15 rehearsal, 
ii. 2025: Dec 12/13, 
iii. 2026: Feb 7 (all day), Feb 8 (half day), 
iv. 2026: Apr 11 (all day)
c. Standing Committees
i. Nominating – (Committee: Ruth, Ellie, Kay) – SAI Election on November 4
ii. Standing Rules / Bylaws – (Chair: Christine): Addendum B and C revisions; replaced “her/she” verbiage. Have not yet received feedback from Deb Richard regarding the two new membership options. Lois did share with Deb the information Marian had on a chorus that does offer the Chapter Member Only option.
d. Website/Media Team support: 
i. CG3 to CG4 Website Upgrade meetings: Scheduled Oct 12 and Oct 26
ii. Grid of various social media platforms identifying administrators and updaters was sent to MT members; they’re asked to fil in what they know regarding who has administrative and/or update abilities.
iii. Jenny was asked to determine if a Donate button can be added to our Public Website page, and to our Bosten Skyline Chorus Facebook page.
e. Fundraising activities
i. Yard sale for next year – no activity yet
ii. Grants research update. Michele is submitting a grant proposal to Lexington Mass Cultural Council
f. Branding Effort: Meeting planned for either Oct 14 or Oct 29. Will order new marketing materials and probably a new BSC banner as well once new logo is determined.
g. Regional Project Updates (documents on BSC Google Drive Leadership > BSC Management Team > Project Outreach/THRIVE)
i. Project Outreach (Slide 21-22): Stage 1 meeting with Management Team held on September 24,. Lois will send proposed Mission and Vision Statements to MT for review and feedback, as well as Sam’s comments regarding Stage 2 meeting with chorus. Lois will contact Anne Wilson and request a meeting with Wendy, Sam, and herself to discuss alternate approaches to Stage 2 meeting with chorus.  
ii. THRIVE (Slides 23-24): Lois received form at Fall Regional; need receipts when we submit request for the $264 (to use  by 5/1/2026)

9. Next Meeting: Nov 13   Future Zoom Meetings 2025-2026 Schedule: Nov 13, Dec 11, Jan 8. Feb 12, Mar 12. Apr 9, May14	

Version:  October 2025
